How LRES-

UK delivered

a critical
shutdown with
support from
Sunbelt Rentals

In accordance with very strict timelines, we provided a complete
contractor’s village to accommodate hundreds of contractors working
at Allerton Waste Recovery Park in Knaresborough. Along with
sustainable rental equipment, this enabled LRES-UK to complete

a stringently controlled four-week turnaround to enable essential
industrial cleaning and repair and maintenance work to be carried out.
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How LRES-UK delivered a critical shutdown
with support from Sunbelt Rentals

LRES-UK is a specialist contractor working
on outages and shutdowns in Energy from
Waste facilities across the UK.

When LRES-UK was appointed to carry out a four-week industrial
cleaning, repair and maintenance shutdown, the company called
upon us to provide a complete contractor’s village to accommodate
contractors, and a range of rental equipment to enable the contract
to be carried out swiftly, efficiently and sustainably.

Allerton Waste Recovery Park treats ‘black bag’ waste from
households around the country, processing around 40,000 tonnes
of food and organic waste each year to generate renewable energy.
The facility is reducing the amount of household waste from North
Yorkshire being sent to landfill by at least 90%.

Challenges

Every second counts on a project such as this, as any amount of
non-budgeted downtime can run into additional costs of hundreds of
thousands of pounds. Reliability, efficiency and quality of equipment
were critical in ensuring the shutdown project was delivered
successfully.

Solution

We provided a complete contractor’s village ensuring comfortable,
energy saving welfare facilities for hundreds of contractors working
at the facility during the four-week outage. This required precision
planning and dialogue with the site to ensure smooth running and
safe, effective installations. Our 360 solution team performed a key
role in successfully co-ordinating deliveries and ensuring equipment
and installations were delivered on time.

The project was carried out in three stages - comprising the
installation of a marquee, a reception and registration area and
lastly the main contractor’s village. We also provided a range of
power, lighting and barriers and fencing solutions, including the
provision of the latest equipment enabling work to be carried out in
a sustainable manner, such as hybrid tower lights. Over and above
the equipment supplied for use by the client, we also used scissor
lifts and a Stage V telehandler for our own installation purposes.

Our equipment and services
supplied at a glance
35 x temporary eco spec accommodation

cabins including offices, canteens, drying
rooms, toilets and a reception area

15m x 20m marquee

6 x generators

3 x hybrid tower lights

Four bay shower block

Confined space safety equipment

9Im Heras fencing and vehicle gate

‘ ‘ We required a safe and reliable
solution, and Sunbelt Rentals
delivered exactly that with their
contractor village offering. They’'ve
added real value to our projects
through effective communication
and consistent performance. We've
successfully implemented contractor
villages across multiple sites, thanks
to their expert project management
and seamless coordination. The
quality of the cabins and equipment
is outstanding, and they’ve made a
complex process significantly

easier for us. ’ ’

Kristian McVeigh

Sales Manager, LRES-UK Ltd
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Result

By working in close collaboration with both LRES-UK and the site,
our team ensured the contractor’s village was delivered on time,
enabling contractors to commence their work as planned for the
shutdown period. Our 360 solutions team also ensured the delivery
of a range of rental equipment used to facilitate the cleaning, repair
and maintenance work during the contract. The shutdown was
carried out to plan within the strict four-week time window.
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‘ ‘ We delivered a contractor
village solution to the site,
drawing on the vast capabilities,
equipment and services, and the
additional support of our wider
business units. Following the success
of this implementation, LRES have
approached us to deliver contractor
villages to a further 16 sites
throughout the UK ’ ’

Luke Owen

Project Manager, Sunbelt Rentals



